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HISTORY OF THE UUH TELESTROKE PROGRAM

• Began in 2003 with Central 

Valley Medical Center

• Network now spans 6 states 

and 26 (2 pending) spokes

-One of the largest spanning 

networks in the US

• 8 attending providers and 2 

fellows taking 24/7 call

• Provided tPA to 53% of Acute 

stroke cases in 2017
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WHAT AFFECTS A NETWORK GROWTH?

• Market Demand

• Program Quality

• Program Offerings

• Site Engagement



QUALITY INITIATIVES

• Monthly Calls (2015)

• Quality Tracking Program (2015)

• Monthly/Quarterly Metric 

Reporting and Benchmarking 

(2015)

Metric Goal

Door to CT 15 min

Door to Call 15 min

Door to 

Camera
15 min

Call to 

Camera
30 min

Door to Bolus 60 min

DIDO 75 min



QUALITY IMPROVEMENT PROJECTS

• Door-in-Door-Out

– Critical metric associated 

with clinical outcomes

– State-wide effort led by State 

Stroke task force

– UUH results submitted to ISC 

2019 - decreased times 192 

min to 90 min in the targeted 

group



ADDITIONAL PROGRAM OFFERINGS

• Dedicated Staff

• Project ECHO, Stroke Case Review

• Educational Opportunities and Training

• Online Training



PHYSICIAN LIAISONS, DEDICATED STAFF

Dr. Jennifer Majersik

Associate Professor of Neurology, 

TeleStroke Program Director

Nevada, and Select Utah and 

Wyoming Sites

Dr. Peter Hannon

Assistant Professor of Neurology, 

Nevada and Select Utah and 

Montana, Southern and Central Utah 

Sites

Dr. Lee Chung

Assistant Professor of Neurology, 

Idaho and Select Utah and Wyoming 

Sites

Jaleen Smith

TeleStroke Coordinator

All Sites



PROJECT ECHO, 

STROKE CASE 

REVIEW

FREE TO JOIN! EMAIL JALEEN.SMITH@HSC.UTAH.EDU



OTHER EDUCATIONAL 

OPPORTUNITIES
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ONLINE TRAINING
NEXT MODULE!



SITE ENGAGEMENT
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FUTURE WAYS TO ENHANCE YOUR TELESTROKE 

OFFERINGS

• Medical Directorship, Supporting Stroke 

Designation

• Building relations with 3rd party CSC

• Supporting enhanced image capabilities

• Expanding services



THANK YOU


