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• BSc in  Phys io logy  f rom 

McGi l l  Un ivers i t y  

• Post -Bacca laurea te  Pre -

Medica l  Program a t  

Corne l l  Un ivers i t y  

• 3 years  in  spec ia l t y  

pharmaceut ica ls

• 1 year  a t  I r i s  Te lehea l th

about me
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today’s

objectives

o What  i s  te lemed ic ine?

o Who makes  a  g rea t  

t e lepsych ia t r i s t?

o How do  you  c rea te  a  

te lepsych ia t ry  p rogram?
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key terms

o Te lemed ic ine  /  Te lehea l th  /  Te lepsych ia t ry

o Prov ider  /  Psych  /  Doc  

o Cl in ic ian  

o Cl ien t  /  Pa t ien t

o Vendor  /  Prov ider  Serv ice  Organ iza t ion  

o Behav io ra l  Hea l th  /  Menta l  Hea l th  



what is
telemedicine?
“ t e l e ”  +  c a r e  



what comes to 

mind when you 

hear telemedicine?

o Apps

o Te lephone /  V ideo  

Confe rence

o Equ ipment

o Temporary

o Compl ica ted
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what challenges do 

you encounter 

when providing 

psychiatric care?
o Prov ider  Turnover

o No Shows

o Lack  o f  Prov iders

o Cont inu i t y  o f  Care
7



iron triangle
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cost

accessqual i ty



access to providers
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“tele” + care
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o I nnova t ive  way  to  de l i ve r  qua l i t y  care  tha t  i s  

cos t  e f fec t i ve  and  access ib le  

o “Te le ”  i s  j us t  a  too l

o Requ i res  a  sh i f t  i n  our  be l ie f  sys tem 

o Care  i s  about  peop le  – more  spec i f i ca l l y ,  

pat ien ts



who makes a great 

telepsychiatrist?
t h e  p r o v i d e r  y o u r  p a t i e n t s  

d e s e r v e



finding a telepsychiatrist
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A s k  y o u r s e l v e s  s o m e  q u e s t i o n s …

o W h a t  d o e s  o u r  i d e a l  p s y c h i a t r i s t  “ l o o k ”  l i k e ?

• P r o v i d e r  t y p e

• W h a t  q u a l i t i e s  d o  w e  w a n t  t h e m  t o  h a v e ?

- T e a m - b a s e d  m e t h o d o l o g y  

- H i g h l y  c o m m u n i c a t i v e  

- R e s p e c t s  a n d  t r u s t s  c l i n i c i a n s

• W h a t  a r e  o u r  e x p e c t a t i o n s  f o r  t h e m ?

- C a r e  t e a m  m e e t i n g s

- O n - c a l l

- C o n c u r r e n t  d o c u m e n t a t i o n

the best  prov ider  vs 

the best  prov ider  

for  you

p s y c h i a t r i s t  d o e s  n o t  a  

t e l e p s yc h i a t r i s t m a k e



when your provider 

is passionate about 

& interested in 

your patients…
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cont inu i t y  o f  ca re  fo l lows



vendor insider info

14

o W 2  /  “ c a r e e r ”  t e l e p s y c h i a t r i s t s ?

o H o w  m a n y  F T  p r o v i d e r s  d o  t h e y  h a v e ?

o D o  t h e y  h a v e  e x p e r i e n c e  i n  y o u r  s e t t i n g ?

o H o w  m a n y  o r g a n i z a t i o n s  d o e s  e a c h  d o c  w o r k  w i t h ?

o W h a t  a r e  t h e i r  s e l e c t i o n  a n d  m a t c h i n g  p r o c e s s e s ?  

o W h a t  d o  t h e i r  r e f e r e n c e s  s a y  a b o u t  t h e  p r o v i d e r s ?

o W h a t  i s  t h e i r  t y p i c a l  i m p l e m e n t a t i o n  t i m e l i n e ?

a t rus twor thy  vendor  w i l l  be  t ransparent and welcome t hese  

t ypes  o f  ques t ions



how to build your 

telepsychiatry 
program
i t ’ s  e a s i e r  t h a n  y o u  t h i n k



keep it simple
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have a  ded ica ted  

te lepsych ia t ry  room

envi ronment  is  everyth ing



d o n ’ t  b e  f o r c e d  i n t o  u s i n g  p r o p r i e t a r y  s o l u t i o n s  

it recommendations
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sof tware

o Vidyo

o Skype fo r  

Bus iness

o VSee

hardware

o HD Mon i to r

o Computer

o HD 

Mic /Speaker



stay neutral
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telepsychiatry 

best practices
t h i n g s  w e ’ v e  l e a r n e d  s o  y o u  

d o n ’ t  h a v e  t o



o T a i l o r e d  t o  y o u r  n e e d s  a n d  m i m i c s  

y o u r  e x i s t i n g  w o r k f l o w

o S e a m l e s s  i n t e g r a t i o n  

o D e s i g n a t e d  t e l e p s y c h i a t r y  s t a f f  o n s i t e  

o C o m m u n i c a t i o n ,  c o m m u n i c a t i o n ,  

c o m m u n i c a t i o n !  

every telepsych

program is unique
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virtual visit workflow

Add a footer
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know your resources
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o NRTRC

o Amer ican  Te lemed ic ine  Assoc ia t ion

o Center  fo r  Connec ted  Hea l th  Po l i cy  

o Medicare  MAC Prov ider  Rep

o Medica id  MCO Prov ider  Rep 

o Me!  



o “ t e l e ”  i s  j us t  a  too l  

o The  bes t  doc  i s  t he  bes t  doc  
f o r  you ,  your  s ta f f  and  
most  impor tan t ly ,  your  
pa t ien ts

o Less  i s  more  when  i t  comes  
t o  IT  and  v i r t ua l  v i s i t  
wo rk f l ow  

w h a t  w e ’ v e  l e a r n e d

recap
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any questions?

24

o How many  p rov iders  do  you  have  l i censed in  my  

s ta te?

o Can your  MD superv ise  our  ons i te  NPs? 

o How does  b i l l i ng  work?



thank you.
K r y s t e n  C o s w a y
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k r y s t e n . c o s w a y @ i r i s t e l e h e a l t h . c o m
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